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In late 2010, the Trumbull County Land Reutilization Corporation (TCLRC) was 
established by the Trumbull County Treasurer’s office, with support from the 
Trumbull County Commissioners and the Trumbull County Prosecutor. The 
TCLRC and TNP have partnered since the inception of the Land Bank, and went 
into a contractual agreement in March of 2013 because of a shared 
commitment to increase quality of life throughout Trumbull County by 
returning derelict vacant property back to productive use. TNP manages the 
sale, transfer, disposition, demolition, rehabilitation, and reutilization of all 
Land Bank owned property.

Executive Summary 

The mission of the Trumbull County Land Reutilization Corporation is to return 
land and vacant abandoned properties to productive use, reduce blight, 
increase property values, support community land use goals, and improve the 
quality of life for all county residents. 



3

News and Updates
In 2014, TNP in partnership with the TCLRC, 

gregg’s gardens, and Trumbull 100 started the 

Adopt-a-House Program. The goal of the Adopt-

a-House program is to revitalize Warren 

neighborhoods through private funding. This 

rolling fund of private money will be used to 

renovate houses. The proceeds from the sale of 

the house along with all new donations will be 

used to renovate additional homes.

The first home, 453 Vine St. in Warren, Ohio, 

was completed in early September 2014 

through Bill Casey’s donation of $25,000 to 

the program. This house was sold in late 

December for $24,500 to a young couple 

who is invested in the revitalization of 

downtown Warren.

In November the TCLRC teamed with the 

Niles City Fire Department to conduct 

interior and exterior fire training on a Land 

Bank owned property. This helped to fulfill 

the Niles City’s Fire Department yearly 

training requirements. The TCLRC has also 

partners with other municipalities, 

townships and villages to allow for training 

exercises and assist them with properties 

they need to search for legal reasons.
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ONGOING INVENTORY MANAGMENT

TNP manages the sale of houses, side lots, and 
acreage parcels in the Land Bank. 

The Land Bank acquires 15-30 new parcels a 
month through tax foreclosure.

CURRENT INVENTORY
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Improved 
Property Sales
In 2014, TNP facilitated the sale of seventy-nine (79) improved properties–eight (8) as private 
demolitions and forty-six (46) as deed in escrow sales. Thirty-three (33) “deed in escrow” 
sales were to owner occupants thirty-five (35) were to investors and 3 developer 
agreements. “Deed in escrow” sales are the result of a purchase agreement between the 
TCLRC and the buyer in which the deed is held until an agreed upon rehabilitation plan is 
complete. Since entering into a formal agreement with the TCLRC, TNP has leveraged over 
$850,000 in private investment toward housing rehabilitation. Promoting significant 
neighborhood stabilization throughout the county.

TNP is actively seeking the sale of twenty-four (24) improved properties, seven (7) of which 
are temporarily reserved for owner occupants, and two (2) were fully renovated and for sale 
move in ready. Bids from investors and/or owner occupants are continually accepted for the 
non-reserved properties. TNP continues to maintain improved properties per the service 
contract with the TCLRC. As new improved property enters into the land bank, TNP assesses 
and secures each property before identifying the home as either salvageable or candidate 
for demolition, and identifies the appropriate maintenance plan, material salvage, pricing 
and restrictions for each property.
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Side Lot 
Transfers

Throughout 2014, TNP facilitated the sale of 114 side lots, Since March 2013, 
over 275 side lots have been transferred. TNP conducts direct outreach for side 
lot sales. TNP staff visits each immediately adjacent neighbor for input 
regarding the future use of the land bank property and, in many cases, offers 
the property for sale as a property expansion. 

In instances where both adjacent property owners wish to purchase a side lot 
and both are qualified buyers, TNP assists neighbors in a lot split, through 
hiring of certified surveyors in Trumbull County.
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Demolition
Demolition is an ongoing activity within the Land Bank. TNP has sought to 
secure demolition resources where available. Private demolition is one avenue 
through which the need to demolish a severely dilapidated property can be 
attained. TNP has secured eight (8) private demolitions in  2014, saving the 
Land Bank a potential$80,000 to $160,000 for public demolition. Currently 
additional private demolitions are being pursued by neighboring properties.

In 2014, TNP partnered with the TCLRC, Warren City, and the Trumbull County
Planning Commission to close out the Ohio Attorney Generals Moving Ohio 
Forward Program (MOF). This $2.2 million dollar allocation allowed for 280 
structures to be razed throughout Trumbull County. The TCLRC was awarded 
an additional $110K through MOF phase 2 and 3 which allowed for an 
additional 22 structures to be demolished. In March of 2014, the TCLRC was 
awarded 3.2 million through Ohio Housing Finance Agency’s Neighborhood 
Initiative Program (NIP) for the demolition of residential structures in Trumbull 
County. TNP anticipates the demolition of 250 structures in 11 strategic target 
areas throughout the county.

Status Number

TCLRC PROPERTIES Under Contract 29

TCLRC PROPERTIES Demolished 75

TCLRC PROPERTIES Out to Bid 15
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TNP, the TCLRC and local neighbor
residents are thankful that the Land 
Bank was able to remove this 
nuisance property after years of 
complaints from the local 
populace.” Matt Martin, Executive 
Director
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Demolition of 169 Washington
Warren Ohio 169 Washington was
well known through the city, the 
police chief described this being one 
of the highest police complaint 
houses in the central city. With its 
location along the north park corridor 
it has been a nuisance property for 
residents throughout the Garden 
District. This house is surrounded by 
community gardens, public 
placemakers, public art, and a 
number of other assets the central 
city. The removal of this house has 
brought new light to the 
neighborhood and allowed for 
residents to continue to take pride in 
their neighborhoods.

453 Vine – Adopt-a-Home
Scope of Work: New flooring 
throughout house. All rooms were 
patched and painted. Kitchen 
remodeled for a more modern look 
with an open floor plan and
corrugated steel backsplash. New 
porch and fence was installed for 
more privacy.

Other Details: This home, the first 
Adopt –a-Home program house was 
rehabbed through private funding 
donated by Bill Casey, of Warren 
Glass, Trumbull 100 and
the TCLRC. The home was recently 
purchased for $24,500.00 in late 
December.

Annual
Highlights

“I am excited to move into the 
neighborhood and be a part of 
something more than just buying a 
home. We are able to grow with the 
Garden District and bring life back into 
the area,” homeowner Amanda 
Palmore.
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